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IN THE CLAIMS 

Following is a listing of claims in the present application. Claims 1,6,8,9,12,1 3, 
15, 18, 20, 22, 27, 30-34 and 37 are presently amended, with additions underlined 
and deletions in strikeout text. ., * 

1 . (Currently amended) A method of evaluating a business proposal, comprising 
the steps of: 

gathering information on the proposal, wherein the information comprises 
revenue elements of the proposal, risks, descriptive information, business issues, 
business goals, a value of the proposal, a cost of the proposal, meUTod^of^achievement 
of the proposal, and an innovation value of the proposal, and wherein the proposal is 
structured as two or more of an alliance, an acquisition, an equity venture, a 
partnership, or and a venture; 

accessing information on similar or analogous proposals; 

evaluating the information by computer ; and 

ranking the proposa l s structures . 

2. (Previously presented) The method of Claim 1 , wherein information gathered 
further comprises at least one of business environmental information, business issues 
and goals, financial information, and methods of achievement of the proposal. 

3. (Previously presented) The method of Claim 1 , wherein the information 
gathering step further comprises answering predetermined questions on at least one 
template stored in a computer and the answers to at least one predetermined question 
call up at least one more template of predetermined questions, and the computer uses 
answers to said questions to evaluate the proposal. 

4. (Previously presented) The method of Claim 1 , wherein the proposals are 
evaluated by calculating at least one of a cost, a revenue stream, a return on average 
assets, a return on investment, a return on equity, and internal rate of return, and a net 
present value. 
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5. (Previously presented) The method of Claim 1 , further comprising evaluating 
risks of the proposal as high or as normal. 

6. (Currently amended) The method of Claim 1 , further comprising gath e ring 
i nformation on a custom e r for th e proposa l , ag e nts of tho customer or e mp l oy ee s of the 
custom e r choosing an input into the computer by a radio-button technique . 

7. (Previously presented) The method of Claim 1 , further comprising displaying 
the rankings with a graphical user interface. 

8. (Currently amended) The method of Claim 6 where i n i nformat i on concorn i ng 
th e e xp e r ie nc e of th e prov i d e r i n prov i d i ng th e s e rv i c e i s ava il ab le i n at le ast one 
database 7, wherein the rankings are presented in a Harvey-ball format . 

9. (Currently amended) The method of Claim 1 whoroin i nformat i on concorn i ng 
the benef i ts of tho proposa l i s ava il ab l e i n at l east one database wherein the rankings 
are displayed in a graphical user interface in a numerical format . 

10. (Previously presented) The method of Claim 1 , wherein the cost of the 
proposal is calculated as a revenue stream to a service provider. 

11. (Previously presented) The method of Claim 10, further comprising the step 
of calculating a benefit to a customer of providing said service to said customer. 

12. (Currently amended) The method of Claim 1 , further compr i s i ng ass e ss i ng 
th e proposal i n li ght of pres e nt business cons i d e rat i ons, r i sks of the proposa l , or 
f i nanc i a l cons i derat i ons of th e proposa l wherein the information is input to the computer 
through a graphical user interface by choosing selections from at least one of a drop- 
down screen, a scroll screen, a check box, and a list box . 
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13. (Currently amended) The method of Claim 1 , wh e r e in at least some of the 
i nformation i s gathered through the I nternet, and further compr i s i ng tho steps of 
updat i ng the i nformation and reeva l ut i ng the informat i on 12, wherein the graphical user 
interface uses a technique selected from the group consisting of a drop-down selector 
screen, a scroll screen, and a check box . 

14. (Previously presented) The method of Claim 1 , wherein the proposal 
comprises an offer of a service from a provider, and further comprising the step of 
calculating a way to pay for the proposal. 

15. (Currently amended) The method of Claim 1 , wherein the proposals 
structures are ranked by displaying a numerical at l east one of a numor i ca l ranking or a 
pseudo - numer i ca l output. 

16. (Previously presented) The method of Claim 1 , wherein the information is 
provided through a graphical user interface, and the input is in a form of brief numerical 
or pseudo-numerical outputs. 

17. (Previously presented) The method of Claim 1 , wherein an output is 
provided through a graphical user interface, and the output is in a form of brief 
numerical or pseudo-numerical outputs. 

18. (Currently amended) A method of evaluating a business proposal, 
comprising: 

searching at least one database for information concerning a business partner, 
the proposal and a business environment, wherein the information includes cost drivers, 
revenue drivers, markets served, risks of the proposal, customers served, and a 
competitive advantage; 

providing financial data concerning the proposal to a computer, wherein the 
financial data includes revenue elements of the proposal, a cost of the proposal, and an 
innovation value of the proposal; 
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proposing at least ono structure two structures for the business proposal, using 
said financial data and information from the database , wherein the structur e i s 
structures are selected from the group consisting of an alliance, an acquisition, an 
equity venture, a partnership, of and a venture; and 

calculating an advantage of the bus i ness proposal structures 

19. (Original) The method of Claim 18, wherein the database comprises a client 
relationship repository of information. 

20. (Currently amended) The method of Claim 18, further comprising evaluating 
risks of the proposal as high or as normal and receiving an input of a risk evaluation 
through a graphical user interface . 

21 . (Previously presented) The method of Claim 18, wherein the step of 
providing financial data comprises retrieving financial data from at least one database. 

22. (Currently amended) The method of Claim 18, further comprising the step of 
entering information conc e rn i ng at l e ast on e of risks, d e scr i ptiv e informat i on, bus i n e ss 
e nv i ronment, bus i ness i ssu e s, bus i ness goa l s, a va l ue of tho proposa l , and methods of 
achi e v e m e nt of the proposa l concerning strength of a business relationship by entering 
a number from 1 to 5 , for use by a the computer in d e t e rm i ning calculating the • 
advantage of the proposa l structure . ^ 

23. (Original) The method of Claim 22, wherein the information is entered 
through at least one template stored in the computer. 

24. (Original) The method of Claim 23, wherein the information entered through 
at least one template calls up at least one template of predetermined questions, and the 
computer uses answers to said questions to evaluate the proposal. 
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25. (Previously presented) The method of Claim 18, wherein the advantage is 
calculated as at least one of a cost, a revenue stream, a return on average assets, a 
return on investment, a return on equity, an internal rate of return, and a net present 
value. 

26. (Original) The method of Claim 18, wherein the advantage is calculated as at 
least one revenue stream and includes at least one example of how to pay for the 
proposal. 

27. (Currently amended) The method of Claim 18, whoro i n moro than ono 
proposa l or structur e i s propos e d, and further comprising the step of ranking each 
proposa l or structure. 

28. (Original) The method of Claim 18, wherein the advantage is recalculated by 
a step of entering updated data into the computer. 

29. (Original) The method of Claim 18, wherein the step of searching comprises 
a search of at least one Internet site, and further comprising the steps of updating the 
search periodically, and updating the computer calculation of an advantage periodically. 

30. (Currently amended) The method of Claim 18, wherein the information is 
provided through a graphical user interface , and th e output i s i n a form of br ie f 
num e r i cal or pseudo - numer i ca l outputs . 

31 . (Currently amended) The method of Claim 18, further comprising a step of 
providing an output through a graphical user interface , whoro i n the output i s i n a form of 
br ie f num e r i ca l or ps e udo - numor i ca l outputs . 
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32. (Currently amended) A computer system for evaluating a proposal, 
comprising: 

a computer processor; 

at least one memory operably connected to said computer, said memory 
containing data relevant to the proposal, wherein the data comprises revenue elements 
of the proposal, risks, descriptive information, business issues, business goals, a value 
of the proposal, a cost of the proposal, methods of achievement of the proposal, and an 
innovation value of the proposal; and 

a computer program for evaluating the proposal, said program residing in said 
computer or in said memory, wherein the proposal \& includes a plurality of structures 
selected from the group consisting of an alliance, an acquisition, an equity venture, a 
partnership, of and a venture, and the computer program calculates an output helpful 
for evaluating the proposa l plurality of structures . 

33. (Currently amended) The computer system of Claim 32, wherein the 
proposa l i s from a prov i der of goods or services to a customer computer program 
further comprises a graphical user interface for at least one of inputting or outputting 
information . 

34. (Currently amended) The computer system of Claim 32 wherein the data 
compr i sos i nformat i on concern i ng tho proposa l , a customer, experience of tho prov i der 
w i th th e customer, or oxpor i onco tho prov i der has had w i th th i s or other custom e rs 
computer program output is a series of numerical ratings from 1 to 5 . 

35. (Original) The computer system of Claim 32 wherein the computer program 
further comprises at least one template of predetermined questions, and the computer 
program uses the answers to said questions to evaluate the proposal. 
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36. (Previously presented) The computer system of Claim 32 wherein the 
answers to at least one predetermined question call up at least one more template of 
predetermined questions, and the computer program uses the answers to said 
questions to evaluate the proposal. 

37. (Currently amended) The computer system of Claim 32 wherein i nformat i on 
concorn i ng th e customor i s ava il ab l e i n a customer re l at i onsh i p repos i tory the output is 
a series of Harvey balls . 



38. (Original) The computer system of Claim 32, wherein the computer program 
uses a technique of control-action-response in seeking and inputting information from a 
user of the computer system. 



